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EQUALITY AND DIVERSITY POLICY 

INTRODUCTION
Teebollz Consulting is fully committed to the principles and values of equality, diversity, social inclusion and protection of human rights. We aim through this policy to communicate this commitment to everyone who uses our service and who help us to deliver it.
The policy should always be referred to wherever there are differences of views based on lack of understanding or prejudice about diversity, equality and human rights.
Teebollz Consulting shows its commitment to equality, diversity and protection of human rights in its statement of purpose and all information produced for the people who use its services. This enables us to provide responsive services to meet people’s diverse needs for care and support.
We show the same commitment to equality, diversity and protection of human rights in our staff recruitment, deployment and human resources policies.

POLICY STATEMENT
Our commitment to equality, diversity and human rights guarantees everyone receiving a service from us will have their needs comprehensively addressed and they will be treated without discrimination. This is regardless of an individual’s ethnic background, language, culture, faith, gender, age, sexual orientation or any other aspect that could result in their being socially stigmatised and discriminated against purely because they have such characteristics; or who could be vulnerable to acts of hate crime as a result.
We follow the same principles when assessing and meeting the needs of people who lack decision making capacity by treating them with respect, developing person-centred care and treatment and by following all mental capacity act best interests’ assessment and decision-making procedures.
In implementing its equality, diversity and human rights policy, the care service does not accept that there can be any hierarchy of protected characteristics, but aims to celebrate all individual differences, regardless of being caused by ethnic backgrounds, religion, sexual or gender diversity.
Teebollz Consulting will treat everyone equally. It recognises that treating people unequally can result in their losing their dignity, respect, self-esteem and self-worth and ability to make choices, and is in breach of their human rights.
Teebollz Consulting does not assume that equality, diversity and inclusion principles and policies apply only to staff treatment of people using the service. People using our service must also respect the ethnicity, culture, religion, gender and any disabilities of staff and not discriminate against them on any of these grounds when expressing their views and preferences.
We make clear that any form of racist and similar discriminatory behaviour from any source is always unacceptable. We take the same approach in our external contractual relationships.
Teebollz Consulting Equality and Diversity Policy and Procedure aims to ensure that the principles of the Equality Act 2010 are understood and embedded into practice within Teebollz Consulting. In addition, the policy will promote and formalise how Teebollz Consulting will ensure that our approach treats people fairly and will ensure that dignity and respect is at the heart of what we do.
The Aims of the Equality and Diversity Policy are:
· To encourage, promote, and celebrate diversity in all our activities and services.
· To ensure equal access to jobs and volunteer opportunities.
· To create environments free from harassment and discrimination.
· To confront and challenge discrimination where and whenever it arises, whether it is between colleagues, or in any other area relating to Teebollz Consulting work.
· To ensure acceptance and implementation of this policy is mandatory for all positions in Teebollz Consulting .
· To ensure, through positive action and as far as is practicable, that all Teebollz Consulting premises and services are accessible to all;
· To ensure that employment and advancement within the organisation is not restricted because of any protected characteristics or other discriminatory reasons. 
Scope
· All employees, job applicants, volunteers, trustees, members and Service Users.    
See next page for contents.


[bookmark: WKID-202405031306450610-16356780]Legal Compliance
Teebollz Consulting fully understands its legal responsibilities under the Equality Act 2010 and the Social Care Act 2008 (Regulated Activities) Regulations 2014 which underpin commitment to equality, diversity, and protection of human rights.
We refer in particular to the following.
· Regulation 9: Person-centred Care — requires service providers to ensure that the care and treatment of people using services must be appropriate, must meet their needs and must reflect their preferences.
· Regulation 10: Dignity and Respect — requires that people using services must always be treated with dignity and respect, including respect for personal preferences, lifestyle choices, diversity and culture.
· Regulation 14: Meeting Nutritional and Hydration Needs — requires service providers (where involved in the provision of food and drink) to ensure that the nutritional and hydration needs of the people using services are met, including the meeting of any reasonable requirements of a person for food and hydration arising from the person’s preferences or their religious or cultural background.
· Regulation 15: Premises and Equipment — requires that people using services can easily access a Teebollz Consulting ’s premises and use its equipment safely and effectively, and where they cannot because of their disabilities, reasonable adjustments are made in line with the Equality Act 2010 and other relevant legislation and guidance.
Our commitment to equality, diversity and human rights runs through everything that Teebollz Consulting stands for and practices. We will always have evidence of “good” or “outstanding” practice in relation to the Care Quality Commission quality statements that reflect equality issues, particularly the following.
Caring
· Treating people as individuals.
Responsive
· Care provision, integration and continuity.
· Equity in access.
· Equity in experiences and outcomes.
Well-led
· Shared direction and culture.
· Workforce equality, diversity and inclusion.
Teebollz Consulting will protect everyone from bullying, harassment, avoidable harm and abuse that may breach their human rights, including that which is associated with a person’s race and ethnicity, culture and religion, sexual orientation and preferred gender, physical and neurological disabilities and sensory impairments.
[bookmark: WKID-202405031308360612-67637387]Our Approach to Equality, Diversity and Human Rights
Teebollz Consulting will:
· never refuse anyone requiring its care and support on discriminatory grounds, eg because of their ethnicity, sexual orientation, religion and other relevant protective characteristics as described by the Equality Act 2010 and human rights laws when they meet all other admission criteria
· provide inferior or substandard services because of a person’s ethnicity, sexual orientation or any grounds on which discrimination can occur
· always assess if we need to make additional “reasonable adjustments” in line with the Equality Act 2010 for any person receiving care who has protected characteristics in addition to their other assessed care and support needs
· always address a person’s communication needs, which arise through their sensory, cognitive, neurological and other impairments; and acting in line with our policy on achieving the Accessible Information Standard
· act decisively if anyone receiving our services experiences offensive or abusive treatment directed against their ethnicity, religion or sexual orientation, whether gay lesbian, bisexual, transgender or preferred gender
· work out with each person using our service what they want and need, and how they will be provided with the required service; this will be influenced by the individual’s gender, sexual orientation, culture, personal choices and other characteristics, and it should not be assumed everyone wants the same thing
· encourage people receiving our care and staff to relate to one another on the basis of equality and respect for individual differences and chosen lifestyle; including anyone who defines themselves in terms of the LGBTQ+ spectrum
· develop an attitude of self-awareness among the staff and people using the service to report, challenge or complain about any form of discriminatory behaviour which they might experience; including offensive or abusive language directed against a person’s disability, ethnicity, preferred gender, sexual orientation or religion
· make people using our service and staff continuously aware of the procedures for dealing with complaints and allegations of discriminatory or oppressive language or behaviour, which includes our safeguarding policies
· address promptly and properly all reports, complaints, allegations and incidents of abuse that breach our approach to equality, diversity and protection of human rights
· develop non-discriminatory recording practices that reflect and are consistent with equality principles through the careful use of language and terms, in which staff will be trained and expected to use.
[bookmark: WKID-202405031309000085-49994326]How We Practice Equality and Diversity and Protect Human Rights
Teebollz Consulting expresses its commitment to equality, diversity and inclusion by:
· respecting people’s ethnic, cultural, religious practices and individual sexual identities and reassuring the people who use its services that their diverse backgrounds and individual preferences enhance the quality of experience of the service
· accepting people who use their services as individuals, not as cases or stereotypes and making reasonable adjustments which if we did not make would result in their being treated unequally and unfairly; including the use of communication and digital aides and equipment
· adapting and using equipment and devices that people can competently use and are always accessible to them when they need them
· involving people who use the service to express their individuality and to follow their preferred lifestyle irrespective of any LGBTQ+ status, also helping them to celebrate events, anniversaries or festivals which are important to them as individuals and in relation to their sexual orientation or gender identity
· only sharing sensitive information with third parties with a person’s consent and with regards to our policy on confidentiality and in line with data protection requirements
· showing positive leadership and having management and human resources practices that actively demonstrate a commitment to equality, diversity and the protection of human rights
· developing an ethos throughout the care service that reflects these values and principles and expecting all staff to work to equality, diversity and human rights principles and policies and to behave at all times in non-discriminatory ways
· having a code of conduct that makes any form of discriminatory behaviour unacceptable; which applies to staff and people receiving care; this is rigorously observed and monitored accordingly
· providing training, supervision and support to enable staff to carry out care in line with our expectations on equality, diversity and human rights
· addressing rigorously and fully in line with the service’s complaints procedure any complaint which a person using the service or someone acting on their behalf might make about the behaviour of another or others that is causing them offence, because it potentially breaches the service’s policy on equality, diversity and human rights
· addressing any acts of abuse or hate crime towards an individual because of their ethnicity, religion or LGBTQ+ spectrum characteristics through the service’s safeguarding policy and procedures, involving and co-operating with the local safeguarding authority as required
· encouraging people who are vulnerable or at risk from experiencing abuse because of their ethnicity, religion, gender, sexual orientation and LGBTQ+ spectrum identities to obtain support through local or national support groups and organisations and advocacy schemes
· carrying out regular assessments of the impact of our approach and policies on equality, diversity and human rights on people who use the service and our service provision generally.

Implementation
Expectations
· Teebollz Consulting has responsibility for implementing and developing the policy. The overall coordinating responsibility for equal opportunities and management of diversity is delegated to the Registered Manager ().
· However, Teebollz Consulting believes that all who work with or for the organisation have an individual responsibility to understand and use the policy and ensure a personal involvement in its application and to promote Equality and Diversity.
· Therefore, Teebollz Consulting expects individuals:
· To have formally recorded that they have read and understood the policy.
· To have undertaken training in Equality and Diversity and to understand their individual responsibilities as defined by this policy and the Equality Act 2010.
· To cooperate with measures introduced by Teebollz Consulting to ensure equality of opportunity, diversity, non-discrimination and positive reinforcement.
· Not to harass, abuse or intimidate any other employee, job applicant, volunteer, trustee, member, Service User, contractor/agency, stakeholder or participant in relation to any of the characteristics described in the Definition section above or for any reason whatsoever.
· To inform the Registered Manager if they suspect discrimination is taking place in any shape or form. Or if they suspect the Registered Manager of discrimination in any shape or form they should inform the line manager of the Registered Manager.
· To raise matters through the grievance procedure if they are the subject of discrimination.
· To follow the Whistleblowing Policy and Procedure if they have a reasonable belief that the matter relates to (and only if it relates to) the public interest No employee or other person covered by the scope of this policy will suffer detriment where matters are raised in good faith or reasonable belief.
· Teebollz Consulting expects Line Managers:
· To ensure that proper records of employment decisions are maintained that are consistent with this policy and regular reviews of employment practices are carried out.
· To ensure that grievances are dealt with in a fair and consistent manner and in line with our Grievance Policy and Procedure.
· To ensure that within their area of responsibility individuals are aware of their legal obligations under the Equality Act 2010, and of the organisation’s Equality and Diversity Policy and Procedure.
· To ensure that the highest standards of Equality of Opportunities practice are observed in the delivery of Teebollz Consulting and to undertake training and development opportunities to ensure that their competence is maintained at all times.
· To provide or arrange training for staff that they are directly responsible for in Equality and Diversity and to monitor the understanding of staff, and if shortfalls in understanding are identified additional training to be provided.
· The person with responsibility for Equality and Diversity will:
· Actively promote the benefits of employee and participant diversity in employment, services, training and all other activities associated with the Teebollz Consulting .
· Maintain a full awareness and understanding of the legal framework for Equalities and Diversity and ensure that all staff are aware of the implication of any changes on policies, procedures, and practice.
· Seek the views and opinions of employees, volunteers, customers, and clients on the operation of the policy in his/ her locality/area of responsibility, in particular to meet the diverse needs of the users of the service.
· Offer advice and guidance to members of staff, volunteers and organisations in Teebollz Consulting equality and diversity policy and procedures.
· Ensure that Managers are supported in their roles with regard to the Equality and Diversity Policy and Procedure.
· Ensure that Managers, including Registered Managers, are appraised regularly on the understanding and implementation of equal opportunities and diversity within Teebollz Consulting and the public domain.
· Ensure that the Equality and Diversity Policy and associated documents are reviewed on an annual basis and any amendments or additions are cascaded to all employees, agencies and those who have a business relationship with Teebollz Consulting .
· Review and approve policies, procedures and practices that impact on equal opportunities and diversity in practice.
· Coordinate the delivery of an equality and diversity strategy and action plan to be monitored and reviewed on a regular basis.
· Facilitate training and open discussion on equal opportunities and diversity issues as appropriate.
· Ensure reasonable adjustments are made to working practices, equipment and premises and offer, where appropriate, additional support to trustees, staff, and volunteers to ensure that they are able to play a full and active part in Teebollz Consulting work.
· Where new processes are planned, ensure that an Equality Impact Assessment is carried out to establish if any discrimination is likely to occur as a result of the change, and to plan any remedial actions.


Recruitment and Publicity
· Teebollz Consulting strives to ensure that all our employees, job applicants, volunteers, trustees, members, and Service Users reflect the wider community.
· We will provide accessible and accurate information on vacant posts through advertisements, covering job descriptions, person specifications and interview arrangements. Wherever appropriate, vacancies will be advertised sufficiently to reach the widest possible range of candidates, either internal and/or external, with positive action used where needed.
· Applicants will be informed through all recruitment material of Teebollz Consulting commitment to equal opportunities and diversity and the existence of this policy.
· Care will be taken to ensure that ‘essential’ and ‘desirable’ requirements in Person Specifications are not discriminatory.
· Job titles will be non-discriminatory.
Interviews and Selection
· So far as reasonably possible, short-listing and interview panels will reflect the diverse makeup of Teebollz Consulting .
· Staff involved in recruitment will have appropriate equality and diversity training to ensure that they understand the implications for recruitment.
Training
· In line with this policy, Teebollz Consulting will not discriminate in providing training courses, promotion, mentoring, secondment, or other opportunities.
· Appropriate training will enable staff and volunteers to perform their jobs effectively. The training offered will consider all people's needs and their ‘protected characteristics’.
· Briefing on this policy will form part of the first day Induction Procedure for all staff, including senior staff and volunteers.
· Staff and volunteers are encouraged to discuss their development and training needs, through a process of regular support and annual appraisals, to include an annual skills audit of employees.

Services Users
· Teebollz Consulting will endeavor to deliver services in a way that genuinely recognise the importance of an inclusive society that brings opportunities and access, not barriers and disempowerment, to individuals.
· Teebollz Consulting will strive to ensure that our Service Users reflect the community which Teebollz Consulting serves.
· The Teebollz Consulting contract for the delivery of the service will ensure Service Users are aware of their responsibilities to comply with the equality and diversity policy.
· All advertising or information directed to Teebollz Consulting will not imply any preferred group, unless a genuine qualification exists limiting a vacancy, such as a condition of registration or the specialism of the service or Service User Guide.
· All promotional material and information of Teebollz Consulting will display text relating to Teebollz Consulting commitment to equality and diversity.
· Guidelines for admission are not discriminatory and are in line with the Equality and Diversity Policy and Procedure.
Grievances
· Any staff member or volunteer who feels that they have been a victim of unlawful discrimination or unfairly treated in a way contrary to the intention of this policy should raise the issue through Teebollz Consulting established Grievance Policy and Procedure.
· Any Service User who feels that they have been unfairly treated in a way contrary to the intention of this policy should make a complaint through Teebollz Consulting Registered Manager, who must report any such complaint to the Registered Provider. If the complaint is about the Registered Manager, this should be made directly to the Registered Provider.
· All incidents of discrimination by Service Users should be raised with the Registered Manager, and in the event of a failure to agree satisfactory remedies, will be dealt with under the terms of the Service User agreement/contract.
· Any job applicant who believes that they have been treated unfairly and contrary to the intention of this policy should raise the issue with the Registered Manager or the Registered Provider.
Breach of Policy
· Where it appears that there may have been, or there is, a breach of the policy, the Manager will investigate the circumstances and action will be taken.
· If the breach involves the Registered Manager, Teebollz Consulting will carry out the investigation. This may be a delegated responsibility (delete as appropriate).
· Any member of staff found to be in breach of this policy will be subject to disciplinary action.
· Any volunteer found to be in breach of this policy will be counselled on their actions and may, where necessary, be removed from Teebollz Consulting volunteer register.
· Any Service User found in breach of this policy will, where appropriate, be counselled on their actions and may, where necessary, be refused future services from Teebollz Consulting .
Monitoring
· Teebollz Consulting recognises the need for a continuing commitment to genuine equal opportunities and diversity within the organisation. The effectiveness of the policy’s aims and objectives can only be judged by how the policy operates in practice.
· If the Teebollz Consulting provides services for Service User that are commissioned by the Local authority or other public body there is an expectation under the Equality Act 2010 ‘Public Sector Equality Duty’ Teebollz Consulting should be transparent and share information about how well Equality is being promoted.
· As such the Teebollz Consulting will establish objectives regarding Equality and will monitor the success of these objectives and establish plans to improve the delivery of these objectives.
· The collection/analysis of data is vital in informing change and improving performance. Where appropriate, statistics on Teebollz Consulting services will be collected and analysed in relation to Equality and Diversity.
· We will review employee turnover and seek information on reasons for leaving through exit interviews. Local and national data or statistics will be used to benchmark our performance.
· Teebollz Consulting and Registered Manager will annually review equality of opportunity relating to Teebollz Consulting services. Recruitment and selection procedures will be monitored and reviewed annually by the relevant Manager who will report to the Registered Provider. All aspects of personnel policies and procedures shall be kept under review in order to ensure that they align with this policy.
· In order to determine the impact of this policy it is important that a monitoring system is developed, which will measure commitment, progress and effectiveness and good practice. The Equality and Diversity Policy will be monitored and reviewed as follows:
· The policy will be an annual agenda item at Teebollz Consulting quality team meetings.
· The relevant manager will undertake an annual policy review for Teebollz Consulting . All relevant parties will be encouraged to submit comments for consideration.
· If it is found that the policy is excluding or discouraging the development of staff or volunteers or restricting Service Users, the Registered Manager will take steps to amend the policy. 


Equality Impact Assessment
	Generic Equality Impact Assessment

	STAGE 1 
Screening to establish if the function has any relevance to any equality issue and /or minority group. i.e. 
         Could the function affect one or more equality group in a different way to another group? 
         Establish whether different equality groups have different needs? 
         Establish whether the function contributes to/or hinders equality of opportunity?

	1a
	Please give a brief description of the function and its purpose* 
* Function can mean a process, a service, a policy or a project.
 
 
 
 

	1b
	Tick the box for each group to whom the function is not  accessible or for whom there may be needs or considerations accommodated

	
	 
	Age
	 
	Disability

	
	 
	Race
	 
	Gender

	
	 
	Sexual orientation
	 
	Other

	
	 
	Religious belief
	 
	* Equality neutral

	
	 
	Transgender or Transsexual
	 
	 

	
	* Provide relevant evidence

	1c
	What are the negative impacts associated with this function? Please list and give details, then go to question 1d.
 
 
 
 
 

	1d
	Are there positive impacts associated with this function?  If yes, please list and give details.
 
 
 
 
 


 

	1e
	At this stage, what plans could be made to address any negative impact, and/or to add measures that promote a positive impact, or could you consider an alternative function that may better achieve the promotion of equality?
 


(Mention here what you have considered you could do to amend or change the function due to the likely adverse impact, whilst still delivering the function objective. It may be possible to consider a different function, which still achieves your aims, but avoids any adverse impact on equalities). 
(Put these plans in the action plan at the end of the template)

	1f
	As part of the Disability Duty, we will consider the needs of people with a disability, promote disability equality and promote positive attitudes towards people with a disability in public life.
Have the needs of people with a disability been taken into account in the application of the function and in particular to encourage participation by people with a disability where applicable? If yes, please give examples.
 
 
 
 
 
 

	1g
	Are there any Human Rights issues? If so what are they? 
 
 
 
 
 
 


  


	1h
	Are there any issues where language is a barrier?  If the answer is yes, assess the need for translated documents.
 
 
 
 
 

	1k
	Is a Full Impact Assessment required? 
Yes - If you have established that there may not be equality of opportunity or assessed that there would be a negative impact on an equality group in 1b or 1c go to STAGE 2.
No - Please DO NOT CONTINUE: Just date and sign at the end of the form at stage 3 and fill in any actions identified, if any in the action plan.    
Don’t Know  i.e. not enough evidence Please go to STAGE 2.

	Stage 2
Full Impact Assessment

	2a
	Does the function affect or impact on the public, whether directly or indirectly? 
    Yes                        No                                   Don’t Know 
 
Provide any relevant information here.
 
 
 
 

	2b
	Have complaints been received about the function and its effect on different equality groups? 
    Yes                        No                                   Don’t Know 
 
Also provide evidence by documenting all reliable up-to-date information.
 
 
 
 


 


	2c
	Does the function have employment implications for the organization’s staff? 
    Yes                        No                                   Don’t Know 
 
Also provide evidence by documenting all reliable up-to-date information.
 
 
 

	2d
	Outsourced Services 
If the function is provided (whether partly or wholly) by external organisations/agencies please detail any arrangements you have to ensure that the function promotes equality. Also include any actions in your action plan i.e. conditions in the contract. 
Also provide evidence by documenting all reliable up-to-date information.
 
 
 
 

	2e
	If you have established an adverse impact, it could be deemed as unlawful discrimination.  
Where adverse impact is unlawful, the function or the element of it that is unlawful must be changed or abandoned. If an adverse impact is unavoidable, then it must be justified and action taken.   
Please comment if you are continuing with an impact that is unlawful with the reasons why and any action you are taking to mini mise the impact.
 
 
 

	2f
	Monitoring  
Give details of any monitoring being carried out on existing functions.  
 
 
 
 


 


	2f(1)
	If this is a new function, or one that is not currently monitored, what arrangements are being made to start monitoring the actual impacts of the function and what will be done to continue to monitor the effects of the function on different equality groups?  Add details to the action plan.
 
 
 
 
 

	2g
	Consultation 
If you have not carried out any consultation, or if you need to carry out further consultation, who will you be consulting with and by what methods? Add details to the action plan.
 
 
 
 

	2h
	Evidence
What further evidence do you have about considerations with regard to equality that you have made concerning this function?   
e.g. Audit reports, minutes from meetings or survey results.
 
 
 
 

	2i
	Publishing
Where will you publish your findings if applicable? 
Further information available from the Manager.
 
 
 
 
 


 


	2j
	Training or Development 
Please list any staff training on equalities issues arising from this assessment (and include this in your action plan, attached).
 
 
 
 
Now give a High Medium or Low rating, sign and complete the Action plan with your actions.

	Stage 3
Assessor's Assessment

	Please state below whether you consider the impact to be high, medium or low.

	High
 
	 
	Medium
 
 
	 
	Low

	Assessor name
	 
 

	Signed
	 
 

	Date
	 
 

	Line manager
	 
 

	Signed
	 
 

	Date
	 
 


 


Action Planning Form
	Equality Impact Assessment Action Plan
 
	Date:

	Function assessed:
 

	Ref
	Details
	Who
	When
	Progress

	 
 
 
 
 
	 
	 
	 
	 

	 
 
 
 
 
	 
	 
	 
	 

	 
 
 
 
 
	 
	 
	 
	 

	 
 
 
 
 
	 
	 
	 
	 

	 
 
 
 
 
	 
	 
	 
	 


 This action plan to be presented to the next Management Meeting for support and resource allocation, and to be integrated into the overall organization’s Action Plan. 


Equal Opportunities Monitoring Form
· The organisation is committed to equal opportunities for all its employees and all prospective employees. 
· To ensure that all applicants are dealt with equally, we wish to monitor the recruitment process and would ask for your help by completing the details below by placing an X in the appropriate box. This will allow the organisation to monitor the effectiveness of its policies.
PLEASE NOTE 
· You do not have to complete this form. The information is given on a voluntary basis, and it will only be used for monitoring purposes. Please do not enter any identifying marks on this form, so that the information remains anonymous. This information will be stored securely on a computer. 
	1
	Gender
	Male  _ 
	Female _

	2
	Do you consider yourself to have a disability?
	Yes  _ 
	No  _

	3
	Marital Status
	Married _ 
	Single  _ 
	Divorced  _

	
	
	Civil Partnership _
	Widowed _

	4
	Children
	Yes  _
	No  _

	5
	Please indicate your Ethnic background
	African  _ 

	
	
	Asian  _ 

	
	
	Afro-Caribbean  _ 

	
	
	UK European  _ 

	
	
	European  _

	
	
	Other  _ 

	
	
	(please specify):
	 

	
	 
	 
	 
	 
	 


Please tick as appropriate.
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